
 

 

 

 

TOCE/EC/2022-2023/02                                                                                                        Date: 8/03/2023 

 

 

The IQAC in consultation with CDC has strengthened the academic audit template with 

revised grading structure to mark the completion of the activities planned. This will be 

implemented from the academic year 2023-2024 onwards. 

                                                                                                                                          

 

                                                       Principal 



Academic Audit Grading 

 

Academic Plan        100 (20%) 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Academic and Activities Calendar 15 

 Preparation  of Academic and Activities Calendar in line with that of 
concerned university by including all the academic activities such as 
commencement of classes, schedule of internal tests, 
internship/clinical classes, last working day,  schedule of university 
examination etc., ( see the Annexure 1 for sample format) 

 

Course file 40 

This should be prepared for every course by the concerned teacher 
and should be approved by the HoD and the Principal ( see the 
Annexure 2 for the structure of the file) 

 

Academic Advisory Committee    10 

 This committee should be constituted in every department to 
identify the gap in the syllabus by considering the feedbacks received 
on curriculum. The composition of committee includes the HoD, Two 
senior teachers, one external academic expert, one external industry 
expert/practicing professional and two student representatives. 
 
The committee’s recommendations can suggest the content beyond 
syllabus to be included in the course file. It can also suggest the 
values added courses and inter-disciplinary courses (see the 
Annexure 3 for the report) 

 

Plan for value added and inter-disciplinary courses 15 

Plan for courses organized with either in-house faculty members or 
external resource person. The number of activities should be as per 
the requirements of accreditation agencies (see the Annexure 4) 

 

New Programs to be added 05 

New programs for the current  and for subsequent academic years 
with justifications (see the Annexure 5) 

 

Course committee and class committee 15 

Circular for the formation of committees and conduct of first meeting 
at the beginning of semester. (see the Annexure 6 & 7) 

 



 

Academic activities      150 (30%) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attendance follow-up 25 

 Either ERP tool or Google sheet is to be used (see the Annexure 8)  
Periodic monitoring of coverage of syllabus and conduct of classes 35 

This covers theory, practical classes and project/dissertation work 
(see the Annexure 9) 

 

Adherence of academic calendar    10 
This is to ensure all the tests and activities are conducted as per the 
calendar. This should be monitored by the IQAC  

 

Innovation in Teaching and learning 25 

New methodologies and tools used in Teaching learning  (see the 
Annexure 10) 

 

ICT usage 25 

This includes ICT Tools for Quizzing/Testing/Gaming, ICT Tool for 
Presentation, ICT Tools for Online Collaboration, ICT Tools for Videos, 
ICT Tools for Brainstorm sessions, ICT Tools for Subject learning, ICT 
Tools for Content posting, ICT Tools for Evaluation and ICT Tools for 
feedback (see the Annexure 11) 

 

Mentoring   30 

Mentors allotted for every 20 to 25 students. Mentor Mentee 
meeting should be conducted every week. MoM should be submitted 
to HoD. HoD can discuss any of these points in the staff meeting and 
also in the HoDs meeting.  (see the Annexure 12 for some for some 
formats) 

 



 

Evaluation        200  (40%) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conduct of internal assessment 25 

This includes the preparation of schedule for internal assessment, 
Hall arrangement, Collection of question papers, innovation in 
assessment 

 

Quality of question paper    15 
Question papers as per Blooms taxonomy, Question bank for every 
subject, Question papers with Cos, Question papers scrutiny (see the 
Annexure 13 for  Question papers scrutiny report format) 

 

Test paper evaluation        20 

Fairness in evaluation, timeliness in returning the corrected  answer 
papers within three days from the date of examination, innovation in 
evaluation methods, Evaluation report,  Analysis report (see the 
Annexure 14 for  Mark Analysis report format and Annexure 15 for  
Evaluation report format) 

 

Remedial classes        20 
This is measured based on time table for remedial classes, remedial 
tests conducted and report on remedial classes prepared by the 
individual teacher and submitted to the HoD. HoD in turn should 
submit the cumulative report of remedial classes of the department 
to the Principal 

 

Internship/Project work/ Clinical work      20 

Fairness in evaluation,  innovation in evaluation methods, Evaluation 
report,  Analysis report (see the Annexure 14 for  Mark Analysis 
report format) 

 

Analysis of IA        15 

IA Report and its analysis. The analysis report should forecast the 
expected result in the university examination. (see the Annexure 16 
for  IA report format) 

 

University exam result analysis       25 
This can be presented in graphical way. Should come with comparison of 

results with previous year and comparison with competitive colleges . (see 
the Annexure 17 for Result analysis  format) 

 

University Rank         10 
List of University Rank holders.  
Graduation rate        20 
Graduation rate of final year batch.  Comparison with previous two years  
Resource utilization        10 
The percentage of lab equipments utilized in the current academic year  
CO and PO attainment        20 



 

Feedback        50 (10%) 

Students’ feedback and analysis on curriculum  25 

See the Annexure 18 for format. It has to be 
augmented with analysis report 

 

Students’ feedback and analysis on Teachers  25 

See the Annexure 19for format. It has to be 
augmented with analysis report 

 

 

 

 

GRADING 

 

If the total score is    

450 and above  -  Outstanding 

400  - 449    -  Excellent 

    375 – 399  -  Very Good 

    350  - 374  -  Good  

    300 - 349  -  Satisfactory 

    <300 -  Poor    
































